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Thank	
  you	
  to	
  2014	
  funders
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Australia	
  

Teachers	
  Health	
  Fund	
  

Australian	
  Primary	
  Principals	
  Associa-on	
  (APPA)	
  

Catholic	
  Secondary	
  Principals	
  Associa-on	
  (CaSPA)	
  

Australian	
  Secondary	
  Principals	
  Associa-on	
  (ASPA)	
  

Associa-on	
  of	
  Heads	
  of	
  Independent	
  Schools	
  of	
  Australia	
  (AHISA)	
  
Ireland	
  

Irish	
  Primary	
  Principals	
  Network	
  (IPPN)	
  

Na-onal	
  Associa-on	
  of	
  Principals	
  and	
  Deputy	
  Principals	
  (NAPD)



Workers’ Compensation Claims 
for Mental Stress going down
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 “the number of compensation claims for mental 
disorders lodged due to work-related mental 
stress substantially underestimates the size of 
the problem”. Safe Work Australia (2013, p. 2)  

http://www.safeworkaustralia.gov.au/sites/SWA/about/Publications/
Documents/769/The-Incidence-Accepted-WC-Claims-Mental-Stress-
Australia.docx



Other forms of Evidence
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• The	
  need	
  for	
  mental	
  health	
  services	
  from	
  THF	
  
members	
  almost	
  doubled	
  over	
  the	
  past	
  four	
  years.	
  

• “This	
  increase	
  in	
  demand,	
  together	
  with	
  the	
  
outcomes	
  of	
  the	
  report,	
  highlight	
  the	
  need	
  to	
  
beOer	
  support	
  our	
  principals	
  and	
  teachers	
  at	
  a	
  
personal,	
  community,	
  industry	
  and	
  policy	
  level,	
  to	
  
ensure	
  not	
  only	
  their	
  health	
  and	
  wellbeing,	
  but	
  also	
  
the	
  future	
  of	
  the	
  children	
  they	
  guide	
  and	
  teach.”	
  
Teachers	
  Health	
  Fund	
  CEO	
  Brad	
  Joyce	
  (Nov,	
  2014)
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Harvey, S. B., Joyce, S., Tan, L., Johnson, A., Nguyen, H., Modini, M., & Groth, M. (2014). 

Developing a mentally healthy workplace: A review of the literature: National Mental Health 
Commission and the Mentally Healthy Workplace Alliance.
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Impact	
  of	
  not	
  addressing	
  mental	
  health

PricewaterhouseCoopers Australia. Creating a mentally healthy workplace: Return on 
investment analysis: Beyondblue and the National Mental Health Commission.



Return	
  on	
  Investment
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Every	
  $	
  spent	
  on	
  effec-ve	
  workplace	
  mental	
  
health	
  ac-ons	
  may	
  generate	
  $2.30	
  in	
  benefits	
  the	
  
organisa-on.	
  	
  

Price	
  Waterhouse	
  Coopers,	
  2014	
  
hOp://www.headsup.org.au/crea-ng-­‐a-­‐mentally-­‐healthy-­‐workplace/the-­‐business-­‐case



What	
  will	
  you	
  do	
  to	
  look	
  a\er	
  yourself	
  today?	
  
That	
  is	
  different	
  from	
  yesterday?	
  
And	
  lead	
  to	
  a	
  new	
  tomorrow?	
  
Chains	
  of	
  habit	
  are	
  too	
  light	
  to	
  be	
  felt	
  un-l	
  they	
  are	
  too	
  
heavy	
  to	
  be	
  broken”	
  Warren	
  Buffet,	
  borrowed	
  from	
  
Samuel	
  Johnson

Resilience	
  starts	
  today
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Par-cipa-on	
  Rates
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Australia	
  
–Year-­‐on-­‐Year:	
  20-­‐25%	
  
–4	
  Year	
  Total:	
  3675	
  ~33%	
  
Ireland	
  
–Year-­‐on-­‐Year:	
  18-­‐20%	
  
–2	
  Year	
  Total:	
  1427	
  ~33%
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Representa-veness:	
  Australia	
  



11

Representa-veness:	
  Australia	
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Representa-veness:	
  Australia	
  



Demographics
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Ireland	
  
26-­‐75	
  	
  

48.05	
  

81%	
  	
  

20%	
  

67%	
  	
  

27%	
  

90%	
  

~8.5	
  

~12	
  

~13	
  

	
  	
  	
  	
  	
  	
  
Age	
  

Mean	
  

Principals	
  

Depu-es	
  

Primary	
  

Secondary	
  

Full	
  -me	
  

Years	
  in	
  current	
  role	
  

Years	
  in	
  leadership	
  

Years	
  in	
  teaching	
  

Australia	
  
24-­‐72	
  	
  

51-­‐53	
  

70%	
  

30%	
  

61%	
  	
  

27%	
  	
  

90%	
  

~5.5	
  

~13	
  

~12	
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Hours	
  at	
  work	
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Hours	
  at	
  work	
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2	
  GREATEST	
  CONCERNS	
  
1. SHEER	
  QUANTITY	
  OF	
  WORK	
  
2. NOT	
  ENOUGH	
  TIME	
  FOR	
  TEACHING	
  

AND	
  LEARNING	
  

LARGEST	
  DIFFERENCE	
  
Irish	
  Primary	
  Prins	
  least	
  concerned	
  

about	
  poorly	
  performing	
  staff	
  

Statutory/
Legal	
  

obliga-ons

Sources	
  of	
  Stress
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Ireland
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Crea-ng	
  Resilience:	
  
Preven-on	
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This	
  should	
  not	
  be	
  op-onal…	
  

But	
  too	
  o\en	
  is



PHWP	
  -­‐	
  Elements
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Psychologically	
  Health	
  Workplace	
  
– Suppor-ve	
  Leadership	
  
– Employee	
  Engagement	
  
– Role	
  Clarity	
  
– Learning,	
  Development	
  &	
  Growth	
  Opportuni-es	
  
– Appraisal	
  &	
  Recogni-on	
  
– Work-­‐Life	
  Balance	
  

(LiOlefield,	
  2013,	
  p.7)



Suppor-ve	
  Leadership
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Perceived	
  organisa-onal	
  support	
  
Supervisory	
  support	
  
Suppor-ve	
  leadership	
  

– Neither	
  over-­‐direc-ve	
  or	
  laissez-­‐faire	
  
Emo-onal	
  intelligence	
  
Empathy	
  (mentaliza-on)	
  
Roll-­‐modelling	
  
Delega-on	
  
Proac-ve	
  management	
  of	
  at-­‐risk	
  staff



Suppor-ve	
  Leadership
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Employee	
  Engagement
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The	
  extent	
  to	
  which	
  you	
  feel	
  involved	
  in	
  your	
  job	
  
– Have	
  a	
  say	
  in	
  what	
  happens	
  
– Have	
  control	
  over	
  what	
  happens	
  

Alignment	
  between	
  personal	
  and	
  organisa-onal	
  
views	
  and	
  values



Employee	
  Engagement

“This	
  had	
  better	
  be	
  good” 37



Role	
  Clarity
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Understand	
  work	
  objec-ves	
  
Understand	
  the	
  link	
  between	
  individual	
  and	
  
organisa-onal	
  objec-ves	
  
Clear	
  guidance	
  about	
  	
  

– Expected	
  roles	
  
– Behaviours	
  associated	
  with	
  the	
  job



Learning,	
  Development	
  &	
  Growth	
  
Opportuni-es

39

Access	
  to	
  Appropriate	
  Professional	
  
Development	
  
Opportuni-es	
  to	
  expand	
  knowledge,	
  skills	
  and	
  
abili-es	
  
Opportuni-es	
  to	
  apply	
  competencies	
  gained



Appraisal	
  &	
  Recogni-on
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Appropriate	
  rewards	
  for	
  contribu-on	
  to	
  the	
  
workplace	
  
Recogni-on	
  of	
  achievement	
  of	
  professional	
  and	
  
personal	
  milestones	
  
Quality	
  of	
  performance	
  assessment	
  and	
  
feedback



Work-­‐Life	
  Balance
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Acknowledgement	
  of	
  employee’s	
  
responsibili-es	
  and	
  lives	
  outside	
  work	
  
Provides	
  help	
  to	
  manage	
  these	
  mul-ple	
  
demands
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Comba-ng	
  Burnout
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Develop	
  Realis-c	
  Aqtudes	
  and	
  Expecta-ons	
  
Accept	
  that	
  Burnout	
  is	
  Normal	
  
Deal	
  Ac-vely	
  with	
  Burnout	
  using	
  the	
  3R	
  approach	
  



3	
  Rs
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Recognize	
  	
  
Watch	
  for	
  the	
  warning	
  signs	
  of	
  burnout	
  

Reverse	
  
Undo	
  the	
  damage	
  by	
  managing	
  stress	
  and	
  seeking	
  

support	
  
Resilience	
  

Build	
  your	
  resilience	
  to	
  stress	
  by	
  taking	
  care	
  of	
  
your	
  physical	
  and	
  emo-onal	
  health



Thank	
  you	
  for	
  your	
  support.	
  

2015	
  Australian	
  survey	
  is	
  now	
  open	
  
Closes	
  End	
  Term	
  3

www.principalhealth.org
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