We invite you to participate in the International Confederation of
Principals World Council Meeting in France in July 2014

ICP World Council Meeting

Ecole Supérieure de 'Education Nationale, de 'Enseignement Supérieur et de la Recherche
(ESENESR, Poitiers) + Agence 2e2f (Erasmus Mundus Agency, Bordeaux)

7-12 July 2014

The agenda for the Council meeting to be held in Poitiers and Bordeaux reflects members' feedback
and the priorities identified at Cairns Council. Members requested that we focus on a central theme.
The theme for this Council will be "Effective School Leadership: Principal Training and Assessment.”
In addition the program provides members with many opportunities to interact and learn from each
other including a focus on regional issues and activities, as well as the further exploration of the global
issue of equity and access to education for all.

Prior to the meeting, data will be collected by the executive from Member Associations regarding
Principal Training and Assessment structures and processes in their jurisdictions, and will be
presented during the council meeting. In addition, associations will have the opportunity to share
information and resources during a “marketplace” session. Following the council meeting, a white
paper will be produced capturing our collective learnings.

Saturday, 12 July 2014, will offer a choice of social and cultural activities in Bordeaux.

Meeting Schedule: July 7 - 12,2014
July 7 Executive Meeting, Poitiers
July8 -11  Council Meeting, Poitiers and Bordeaux

July12 Optional social/cultural day in Bordeaux

Famous Keynote Speakers

To enlighten and enrich our debates, each session will be opened by a famous keynote speaker.
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ICP Council Meeting Agenda

July 8 -11,2014

Poitiers and Bordeaux, France

Tuesday, 8 July

Wednesday, 9 July

Thursday, 10July

Friday, 11 July

9:00am Welcome School Leadership, Equity and Access to
L . i Departure to Bordeaux
10:30am | address Principal Training and Education for All by coach
-Jean-Claude Assessment Anna PONS (OECD)
CHAPU Round Table Presentation by
Opening -Claude BISSON-VAIVRE French Principals
speeches -Jacques BRAIZAZ-LATILLE -Vincent GORSE
-Benoit HAMON -Bernard HUGONNIER -Christine VALIBOUSE-
(tbc) -Philippe DONATIEN HUGUEN
-Marc ROLLAND -Loic TOUSSAINT DE
-Lisa VINCENT Questions and Answers QUIEVRECOURT
-Nelly GUET -Muriel BOZON
Meeting Begins Interactive discussion
Council Asenda
10:30am | Morning Break Morning Break Morning Break
11:00am
1;2822 Andreas. SCHITEICHIfR .Isllzzzlzsli;;;; ;ersl:"_g:ctlve Workshop 4 - Equity anval at hotel in
Interactive Discussion and Access to ordeaux
based on Mr. Interactive Discussion Education for All
Schleicher’s keynote based on the Round Table Examples and
address Discussions
4133“30' Lunch Lunch Lunch Free lunch
1:30pm Counc!l Agenda Workshop 2 - Principal Council Agenda Keynote Address by A.
3:00pm Cou.nul Items Training GODBERT
Business Plan ERASMUS+ and
Presentation: Present.ation and The 2015 Helsinki international
-Sheree DISCUSSIOH of Data Conference opportunities
VERTIGAN Collection from Member Working session ICP
-Lisa VINCENT Organizations Networking and
-Rob NAIRN Developing
3:00pm- | Afternoon Break Afternoon Break Afternoon Break Afternoon Break
3:30pm | Regional Meetings Workshop 3 - Principal Annual General Interactive Workshops
4:30pm Assessment Meetings Icp Netvyorkmg and
“Marketplace” Developing
(interaction and Elections Evaluation of the
sharing) Council Meeting
7:00pm | Dinner From 4:30 to 6:30: EURO- 6:00: Dinner 5:00pm 7:00pm

CULTURE game in teams; in
English

7:00: Dinner

7:00: Visit at the
Futuroscope — Night
shows and fireworks

Welcome visit to the
Rectorat d’académie-
Official Party at the
City Hall

Closing Gala Dinner at
Hotel Mercure
(optional - register )
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July 12 - Saturday: Optional

e Freetime in Bordeaux - sight-seeing, shopping

e Guided tour of Historic Bordeaux (25 €) 10:30am-12:30 noon => register online

e Wine-tasting excursion to a famous “Chateau”: St Emilion (85 €) 9:00am-6:00pm; lunch is
included => register online

NB: For reasons of time-table, the guided tour and the excursion to St Emilion are not compatible

School visits are possible for small groups; they can be organized by special request (click box when

registering online)

e in Paris and Versailles (Monday July 7th)
e in Poitiers (Monday July 7t)

Registration fees for Council members:

Registration fees are all-inclusive. They include:

o the conference fees, meals including coffee breaks, and accommodation in Poitiers,
e one night’s accommodation in Bordeaux,
e thevisitand dinner at Futuroscope,
e the transfer to Bordeaux by coach.
Not included:

e the optional activities, namely the Gala dinner on Friday night,
e theexcursions on Saturday,
e asecond hotel night in Bordeaux (Saturday 12 to Sunday 13) if desired.

Registration fees for accompanying spouses (250 €):
Included:

e the extra cost for the room for 4 nights in Poitiers and 1 night in Bordeaux,
e 5 breakfasts, 2 dinners at ESEN, 1 dinner and evening at Futuroscope,
e Transfer by coach from Poitiers to Bordeaux.

Early Bird registration fees — May 31, 2014

Council Members (7 - 12 July) - 600 €.

Accompanying participants - 250

Gala Dinner (11 July) - 100 €

Optional additional night’s accommodation in Bordeaux, July 12 - 13 - 145 €

After June 1, registration fees will be 660 € for Council Members and 275 € for
accompanying participants.
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Practical Information

How to register

Register online, preferably before 31 May 2014
Go to http://www.aede-france.org and follow the links by clicking on the ICP logo

When you come to the section called “Early Bird Registration Fees”, please enter the number of
participants in the corresponding boxes : 1 Council Member; 1 companion (or 0) for example
=> the system will automatically multiply the sum indicated by the number you have entered

Choose the type of room (double, twin or single)
Select the optional activities
Paymentis in Euros, online via a secured system

A confirmation message with a certificate of payment will be automatically sent back to you

Venues

ESEN: bd Freres Lumiere Téléport 2 BP 72000 86360 CHASSENEUIL DU POITOU -
http://www.esen.education.fr +33 5 49 49 25 00. Le directeur est M. PANAZOL et le directeur adjoint
M. CHAPU

FUTUROSCOPE: http://www.http://en.futuroscope.com/

AGENCE ERASMUS+: 25, quai des Chartrons, 33000 BORDEAUX - http://www.europe-education-
formation.fr +33 556 00 94 00. Le directeur est M. Antoine GODBERT

RECTORAT DE L’ACADEMIE DE BORDEAUX: 5 rue Joseph de Carayon Latour 33000 BORDEAUX - +33
55757 3800 http://www.ac-bordeaux.fr/ . Le recteur est M. Olivier DUGRIP

BORDEAUX - Tourist Office : http: //www.bordeaux-tourisme.com/pl/index.pl?langueSelected=uk

Accommodation

Hotel in POITIERS: Hotel ALTEORA http://www.hotel-alteora.com/en [with a swimming pool: do not
forget to pack your swimsuit!]

Hoétel in BORDEAUX: MERCURE, Cité Mondiale, 18 parvis des Chartrons 33080 BORDEAUX Cedex - +33 5
56017979

Transport
All the participants must book their own flights and/or train tickets themselves.
Be careful: the place of arrival is POITIERS while the place of departure is BORDEAUX.

Indeed, all the participants must be aware that the first part of the Council Meeting will take place
near POITIERS, which is accessible from PARIS by high speed train, either directly from the PARIS-
CDG airport (duration 2 and ¥z hrs) or from PARIS-MONTPARNASSE railway station (duration: 1hr
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and 40 minutes, on average). If you have the choice, better choose to arrive at POITIERS-
FUTUROSCOPE than POITIERS-Centre: it is nearer the hotel.

As people arrive at various times and dates, you will need to take a taxi to the hotel. We recommend
Benham CHEGANI: 06 07 44 34 34. Or, from an international mobile phone: +33 6 07 44 34 34

Transport from POITIERS to BORDEAUX will be by coach and is included in the overall programme
and registration fee.

TGV and other High Speed Trains in Europe: http://en.voyages-sncf.com/en/

Paris Airports: http://www.aeroportsdeparis.fr/ADP/en-GB /Passagers/Home/

Bordeaux Airport: http://www.bordeaux.aeroport.fr/en

School Visits

Although the Summer holidays will have begun and there will be no pupils in the schools, it is possible to
have a look at neighbouring Junior-High, Primary and Nursery schools in Poitiers. So far, 10 Council
Members have opted for a school visit; it will be feasible for a minimum of 15 people (companions and
spouses are welcome). This visit would take place on Monday 7 July, 3:00pm => 6:00pm. Please confirm

your interest by return to contact@aede-france.org

Contact persons

CHAPU Jean-Claude - jean-claude.chapu@education.gouv.fr -

DUBOURG-LAVROFF Sonia - Sonia.dubourg-lavroff@education.gouv.fr -

GODBERT Antoine - Antoine.Godbert@2e2ffr -

GUET Nelly - nellyguet@yahoo.com - +33 6 10 05 36 36

HUGONNIER Bernard - hugonnierb@gmail.com -

MAILHOS Marie-france - contact@aede-france.org, +33 6 89 97 04 55

TOUSSAINT DE QUIEVRECOURT Loic - loictoussaint@hotmail.com - +33 6 30 76 09 51

We look forward to meeting you soon!
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